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EXERCISE: STRATEGY DEVELOPMENT AND RANKING

Summary: Each group will evaluate at least two strategies; and look at strengths and weaknesses of these strategies.  
This approach can be used to compare strategies and help decide which ones to select for the plan.
STEP 1 
1. Choose one of your Goals
2. Look at your Situation diagram and talk about (brainstorm) all the different strategies (actions to improve targets or reduce threats) to achieve the Goal.
3. Write the strategies on yellow sticky notes and place them on the diagram
4. When you have done this for one Goal, pick another and do it again.

STEP 2
1. Select just one of the strategies. Use the table provided below and look at the list of criteria for Feasibility and Impact, which will help you think about and give a score to each strategy.
2. The overall score will then be used to compare, and rank, each strategy.
3. Repeat this process for as many strategies as you can.

STEP 3
1. Consider the results: 
· Were they what you expected?
· Did you identify any weaknesses in your strategy?  If so, consider whether the strategy can be improved.  
· Are there any strategies that appear to be really strong against these criteria.
2. Select strategies for your plan based on this assessment i.e. which strategies ranked highest
3.  You might also think about other things such as the current capacity of the project team, current funding sources etc.
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STRATEGY EVALUATION using a simple scale
	STRATEGY
	IMPACT (next page for ranks)
	FEASIBILTY (next page for ranks)
	Overall Rank (table below)
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· Potential Impact – Degree to which the strategy (if implemented) will lead to desired changes in the situation within the scope of your project
· Very High – The strategy is very likely to completely mitigate a constraint/problem/threat or restore a conservation target.
· High – The strategy is likely to help mitigate a constraint/problem/threat or restore a conservation target.
· Medium – The strategy could possibly help mitigate a constraint/problem/threat or restore a conservation target.
· Low – The strategy will probably not contribute to meaningful constraint/problem/threat mitigation or conservation/restoration of target.


· Feasibility – Degree to which your project team could implement the strategy within likely ethical, financial/staffing, and technical/time constraints
· Very High – The strategy is ethically, technically, AND financially feasible.
· High – The strategy is ethically and technically feasible, but may require some additional financial resources.
· Medium – The strategy is ethically feasible, but either technically OR financially difficult without substantial additional resources.
· Low – The strategy is not ethically, technically, OR financially feasible.
Note that there are three feasibility criteria rolled into this rating that must be mentally integrated into the Feasibility rating.E
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Strategy Development Tool

Three “Pathways” to Abate Critical Threats

Direct Protection or Management

Does abating the threat require direct

“Pressure Point™

Underlying Factor

protection or management of land or water?

Examples

Does abating the threat require influencing a key
decision-maker or decision-making body?

Does abating the threat require addressing
some key underlying factor related to the
threat?

« Purchase land or easements
« Fence cows from stream

« Remove & prevent invasive
weeds through weed co-op

« Secure funds for prescribed
burns

‘Examples

« Secure legislation to de- authorize dam

« Influence Minister to deny mining permit in Reserve

« Provide technical expertise to Planning authorities to deter |
new industry

« Influence funders to stipulate conditions for project S

‘Examples
« Provide “grass bank” to farmers to rest their grasslands

« Provide net income guarantee to farmers to encourage
best management practice

« Provide open use zones for recreation

«Provide revenue sharing from Park for local
community patrols

Key Questions

Key Questions

Key Questions

‘At what scale must the protection or management

strategy be applied to abate the threat? (e.g hectares
km)

Who is the key decision maker(s) or decision-making body
that will/could determine or influence the outcome?

s there an underlying factor(s) that serves as a critical
“driver” of the threat? (e.g. need for cash or jobs, demand,

1f a protection strategy, what degree of legal interest is

pop. growth, cultural values)

required (e.g. fee, easement, lease, timber rights,
management _agreement)

What legal standing, authority or other influence do they
have?

Can the threat be directly abated at the area without
addressing the driver? If so, goto Direct

1f a management strategy, what degree of application is

Protection/Mgmt or Pressure Point

required (e.g. 95% removal of feral animals; fence key
boundary; biannual fire)

‘What motivates them?

If not, can the driver feasibly be addressed, or does it
represent too strong a force or hurdle? If true, then

How many landowners are involved? How many of

reassess engagement

these are public or large landowners, & what are their
%s of the total

What constituencies might be adversely impacted by the
threat? Can they meaningfully influence the decision-maker?

‘Are there other indirect factors that strongly influence the
threat (e.g. customary practices, risk avoidance, lack of

knowledge)

Are there key landowners or other key constituencies
who must be influenced to implement the strategy?

‘What constituencies stand to gain from realization of the
threat? Can they be neutralized?

What constituencies must be engaged to address the driver
or underlying factor? What motivates them?

‘What motivates the landowners or other key
constituencies?

‘What information about the threat or possible alternatives is

(e.g. §, ease, peers, recognition)

necessary to influence the decision maker or constituents?

‘What actions are necessary to address the driver or other
factor? Can they be deployed at sufficient scope and scale?

Assess Benefits, Feasibility & Cost relative to other strategies

Note: The three “pathways” are not mutually exclusive. Sometimes more than one route is required to abate a critical threat.
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