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Preliminary list of Rally 2018 Workshops 
The Rally Planning Team will be working with volunteer session hosts from around the world to prepare a diverse array of interactive sessions.  

The sessions in this list were identified by CCNet members as topics they would like to learn more about and specific coaches offered to help put a session together.  
  

We will offer approximately 25 sessions and will share updated information here: http://www.ccnetglobal.com/coach-rallies/  
A final list will be sent to participants prior to the Rally. 

Open Standards cycle components and applications / Refreshers/Getting the basics right  
Closing the loop & demonstrating success  
Making planning processes leaner (addressing planning fatigue) 
Landscape and seascape strategic planning & ensuring that OS adequately integrates spatial analysis at multiple scales. 

    Miradi use – good practices and latest improvements 
Stakeholder engagement and participation / Increasing participation of marginalized groups (women, youth, people with disabilities) 
Open Standards and Project & Programme Evaluation/Conservation audits 

Enhancing the network, franchises and the capacity of coaches 
Professional development, training and Coach Certification 
CCNET - Sharing who we are and what we do /Communications and marketing  
Franchises – Sharing learning and strengthening leadership  
Facilitation training 

Expanding and increasing the use and reach of Open Standards 
Understanding systems and tools other sectors (e.g. transportation, land-use planning, marine planning, etc.) and organizations use, to help 
them infuse OS into their own systems  
Conservation by Design 2.0 (TNC’s current approach): what it is, what is new & different, get a sense of how OS & CbD2.0 are evolving, 
cross-walking OS/CbD2.0, share lessons, etc.  
Programme Standards (WWF’s current approach), what is new? 
How Bush Heritage has adopted the OS for its entire organisation 

Indigenous & Aboriginal planning & resource management 

Integrated planning in indigenous and local communities 
Aboriginal planning and Healthy Country Planning 
Forming an Indigenous Coaches Network Franchise or Working Group  

Getting ready for the emerging future:   
What is expected of a conservation coach, what skills and knowledge do we need now and into the future? 

Human Dimensions:  Alignment of social, environmental, economic issues – integrated planning and management, considering the value of 
natural capital / ecosystem-services in management systems such as agriculture and others 
Sustainable Development Goals and Aichi Targets – how can we better contribute to and measure social impact? 
Conservation in urban settings: Green cities – urban resilience, Natural Solutions in urban settings, what works and what needs to be 
complemented in OS for urban settings  
Complementary OS tools and approaches we should know of (e.g. Systems Thinking, Structured Decision Making, Transformational 
Change, comparison of how OS relates to other approaches) 
Spatial planning and ensuring that OS adequately integrates spatial analysis at multiple scales. 

Climate Change & the new climate-smart Open Standards guidance  

Overview of the new climate-smart Open Standards guidance 
Building a one year “seasonal calendar” that shows by month what’s happening with: weather, ecology, human activities, cultural events  
Scenario planning 1: including working with Climate Wizard to develop good climate scenarios for use in the new climate-smart OS 
Scenario planning 2: Using a socio-ecological drawing to understand impacts of climate change for a given climate scenario and putting 
information from multiple scenarios into conceptual models  
Sharing lessons from different approaches using the Open Standards for Climate Change Adaptation (e.g. resilience, natural solutions, etc.) 
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