MONDAY, SEPTEMBER 8, 2008

12:00pm-6:00pm

EFROYMSON COACHESINETWORK RALLY

REGISTRATION
OPENS
Main Lodge Lobby
DINNER

“Building Partnerships for a Sustainable Planet”

September 9-11, 2008

SCHEDULE-AT-A-GLANCE

6:30pm-8:30pm

Merchant Trader
Café Patio

TUESDAY, SEPTEMBER 9, 2008

6:30am-7:00am

YOGA
Homestead I1
REGISTRATION

7:00am-6:00pm

7:30am-8:30am

OPENS
Great Hall Foyer
BREAKFAST

Homestead I
OPENING/WELCOME

9:00am-10:00am

10:00am-10:30am

CARIBBEAN PROJECT
FEATURED
Great Hall
BREAK

Great Hall Foyer

[




EFROYMSON COACHES NETWORK RALLY

SCHEDULE-AT-A-GLANCE

TUESDAY, SEPTEMBER 9, 2008 (continued)

10:30am-12:30am

Measures 101. Getting
started with measures—
What are the most
important steps for
creating a first iteration
measures plan?

Using CAP with
indigenous and rural
community members.

So you have done a
conservation audit — now
what?

Interactive learning
techniques — Appealing
to the adult learner.

CAP and U.S.
government agencies:
What’s working, what
isn’t, and emerging
opportunities.

12:30pm-2:00pm

LUNCH
OVERVIEW OF
TOOL BOX EXPO
Great Hall

2:00pm-4:00pm

Measures 201. Strategy
effectiveness measures:
Elements to apply SEM
at diverse scales.

Genies in the bottle:
Tools to assess
landscape health and
predict benefits of
conservation strategies.

Infusing CAP into the
protected area
management planning
process.

Spatial data applications
in CAP.

Financial planning.

4:00pm-6:00pm

INNOVATIONS
TOOL BOX EXPO
Great Hall Courtyard
(Tent)

6:30pm-8:00pm

DINNER
WELCOME TO
PACIFIC
NORTHWEST
Great Hall




EFROYMSON COACHES NETWORK RALLY

SCHEDULE-AT-A-GLANCE

TUESDAY, SEPTEMBER 9, 2008 (continued)

8:00pm-10:00pm

INNOVATIONS
TOOL BOX EXPO
Great Hall Courtyard
(Tent)

WEDNESDAY, SEPTEMBER 10, 2008

“hard at work?

YOGA
6:30am-7:00am Homestead 11
BREAKFAST
7:00am-8:00am Great Hall
Taking action for Basic facilitation skills | CAP 101. Miradi: Adaptive CAP in higher
marine conservation: | for CAP workshops. management software | education — Working
8:30am-10:20am Application of CAP for conservation with universities and
in coastal and projects. others to train
marine systems. people in CAP.
BREAK
10:20am-10:50am Great Hall Foyer
CAP in motion: Is Strategies!!! Climate change in Socioeconomic CAP workbook,
your plan a “good CAPs. considerations in the | release 6.0: Strategy
10:50am-12:40pm intention” or is it CAP process. effectiveness

measures in the CAP
Excel tool.

w



EFROYMSON COACHESINETWORK RALLY

SCHEDULE-AT-A-GLANCE

WEDNESDAY, SEPTEMBER 10, 2008 (continued)

12:40pm-1:30pm

BOX LUNCH
WELCOME TO
OREGON
FIELD TRIP
ORIENTATION
Homestead Lawn

1:30pm-5:30pm

OPEN TIME
FIELD TRIPS

5:30pm-7:00pm

OPEN TIME

7:00pm-8:30pm

DINNER
Homestead |

8:30pm-11:00pm

PARTY AND
ANTICS
Homestead |




EFROYMSON COACHESINETWORK RALLY

THURSDAY, SEPTEMBER 11, 2008

7:30am-8:30am

BREAKFAST
Great Hall Courtyard
(Tent)

SCHEDULE-AT-A-GLANCE

9:00am-10:50am

Tailoring CAP to
meet the needs of
projects and
programs.

Cultural and spiritual
sites and targets.

Results chain
modeling.

CAP from the outside.

Workshop Design
Studio.

10:50am-11:15am

BREAK
Great Hall Foyer

11:15am-12:40pm

STRATEGIC PLAN
PLENARY AND
“CAFE”
BREAKOUTS
Great Hall Courtyard
(Tent)

12:40pm-2:00pm

LUNCH
WWEF STANDARDS
STORY
Great Hall

2:00pm-3:50pm

Karate belts for
coaches: CAP
Coaches Certification
Scheme.

CAP and organizational
decision-making: How to
more effectively guide
high level priority
session.

Enhancing measures
capacity and launching
the measures business
plan: Efroymson
Network to the rescue!

Strategic Plan — Coaches
get the final word.

Coaches connecting
virtually — How do we
maintain our
connections effectively in
cyberspace?

3:50pm-4:10pm

BREAK
Great Hall Foyer

4:10pm-4:50pm

PLENARY
WRAP-UP
Great Hall

7:00pm-9:00pm

DINNER
Great Hall




EFROYMSON COACHESINETWORK RALLY

SCHEDULE-AT-A-GLANCE

FRIDAY, SEPTEMBER 12, 2008

BREAKFAST
7:00am-10:00am Great Hall
ASIA PACIFIC
8:00am-5:00pm MEETING
12:00pm-1:00pm LUNCH
(Asia Pacific)

SATURDAY, SEPTEMBER 13, 2008

8:00am-12:00pm ASIA PACIFIC
MEETING




