
 

 

AGENDA 

First Annual Efroymson Coaches Network Rally 

May 3-5, 2005 

Time 

 

 

 

Cholla Room - North Cholla Room - South 

 

Wranglers Roost 

 

5.  Board Room 

(conference table seats 20) 

Tuesday  

7:30 am  

Breakfast - Kiva Room   

9:00 – 12:00  Registration – Ocotillo Room lobby  

 

1:00 – 1:45 

 

Welcome – Efroymson 2015.  Brad Northrup      

The First Annual Efroymson Coaches Rally - What are we doing here?   Jora Young 

Strategy Spotlight #1  

Ocotillo Room 

 

Tuesday 

2:00 – 3:45 

 

 

 

 

 

Getting to Scale – Preparing to 

Meet the Growing Global Need for 

Protected Area Management 

Planning, Clinic 

Tarsicio Granizo, coordinator 

 

 

Key Ecological Attributes –  

Demystifying and Making this Step 

Useful for Our Teams, Clinic  

Rob Sutter and Dan Salzer, 

coordinators 

 

Facilitating the Developing Strategies 

Step of Cap  Clinic 

Jeff Baumgartner, coordinator 

Note. The Board Room will remain 

largely unscheduled to allow people to 

secure the space for team meetings, 

self-organized workshops or other 

spontaneous activities.  Please reserve 

your time on the sign up sheet. 

Tuesday 

4:00 – 5:45 

 

 

 

 

Planning with Diverse 

Stakeholders: Integrating Cultural 

Targets and Community Interests, 

Clinic 

Estuardo Secaira and Maria Elena 

Molina, Coordinators 

Situation Analysis – Helping Teams 

through the Maze from Threats to 

Strategies,  Clinic 

Frank Lowenstein, coordinator 

Adapting CAP in Agency Partner 

Planning processes, Clinic 

 Doria Gordon, coordinator 

 

6:30  Reception (Barb to find out name of terrace) 

 

 

7:00                  Dinner  

                         Arizona Welcome - CAP and the San Pedro River 

                         Kiva Room 

Wednesday 

6:15 

Meet for field trip to the San Pedro River (Main Parking Lot)  

(Breakfast food on bus) 

 

 

7:30  

Breakfast 

Kiva Room 

 

9:00 - 10:30 

 

   Helping Teams Develop Meaningful 

and Affordable Measures Clinic 

Dan Salzer and Rob Sutter, 

coordinators 

 

 

  Efroymson Workshops Grouped by Facilitating the Developing Workbook Driving Clinic – How Can  



10:45 – 

12:30 

 

 

 

Themes:  Learning from Great 

Examples, Clinic 

Tina Hall, coordinator 

Strategies Step of Cap  Clinic 

Jeff Baumgartner, coordinator 

the Workbook Work for You, Not 

Against You? Clinic 

Genevieve Pence, coordinator 

 

12:30  Lunch – Kiva Room 

Strategy Spotlight #2 

 

1:45 – 3:30  

 

 

 

COP-7 Programme of Work on 

Protected Areas -  A Global 

Biodiversity Agreement,  Clinic 

Bruce  Boggs, coordinator 

Helping Teams Develop Meaningful 

and Affordable Measures, Clinic 

Dan Salzer and Rob Sutter, 

coordinators 

 

Can We Use CAP to Uncover 

Meaningful Strategies That will 

Work across Multiple Sites, 

Countries, Continents, Universes? 

Work Session  

Mauricio Castro, coordinator 

 

 

3:45 – 5:30 

 

 

 

 

Spectacular Strategies and 

Promising Failures Clinic 

Alan Holt, coordinator 

 

Tips on Facilitating Multiple 

Projects in the Efroymson workshop 

style  Clinic 

Greg Low, coordinator 

 

Workbook “Tough Love” – What do 

You Want the Workbook to do in the 

Future?  Work Session 

Bruce Boggs and Gen Pence, 

Facilitators 

 

 

 

6:30                     Reception and Barbeque – Cottonwood Grove 

Thursday 

7:30  

Breakfast 

Kiva Room 

    

9:00 – 9:30         Strategy Spotlight #3  

                           Into the Future Together - Work Session Instructions 

                           (Ocotillo Room) 

 

Thursday 

9:45 – 11:15 

 

 

Supporting CAP – Materials and 

Training needs.  Dan Salzer, 

Facilitator 

CAP Basic Practice – What is This 

Thing called “CAP”?.   

Jeff Baumgarter and Nick Salafsky, 

Facilitators 

 

 

Responding to the Volume - Making 

the Efroymson Approach Work in a 

Rapid Session .  Greg Low, 

Facilitator 

 

 

Conservation Audits as a Tool 

for Learning and Supporting the 

Adoption of CAP Standards 

across The Conservancy.  Terry 

Cook and Tim Reed, Facilitators  

 

11:30 – 12:30   Five Big Ideas for the Future – Findings from Work Sessions 

                         Closing Plenary  

12:30 Lunch     

 


