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Conservation Coach Training 

Measures  Exercise Instructions (80 minutes)
Purpose of exercise:  

1. To practice defining indicators and monitoring methods for objectives.
2. To practice prioritizing indicators and their associated monitoring methods.
3. To discuss the challenges related to implementing monitoring plans and brainstorm ideas for how to help a project team to overcome these challenges.
Roles:

Coach/Facilitator

Co-facilitator

Team Members
Instructions:

1. Once participants have been chosen, they decide between themselves who would like to be lead Coach/Facilitator and who will be co-facilitator and they decide where to position themselves in the room.

2. Continue working on the same results chain from Results Chain Exercises.
3. Lead Coach/facilitator reminds the Team Members about the end objective and the logic of the strategy.
4. Coach/Facilitator then leads the group in defining indicators and monitoring methods for several objectives along the results chain. Remember than good monitoring methods should be accurate, reliable, cost-effective, feasible, and appropriate.
5. Coach/Facilitator then leads the group in prioritizing the indicators.  Recognizing that most teams have limited resources for monitoring (generally ~5% of project budgets, at most), the group must determine what is the most critical information to collect at this time to determine whether the project is on track and what to do if it is not.  To prioritize the indicators (and associated methods), the team will give each a qualitative, categorical rating of low, medium, high or very high (or just determine which indicators are high or very high priority at this time, and why).  Keep in mind that an indicator that ranks low at this time may be high priority at a later stage in project implementation.
6. Coach/Facilitator then leads the group in a discussion about potential obstacles that the project team may encounter that may hinder their ability to do the monitoring.  Monitoring is the Achilles Heel of adaptive management.  What are the obstacles that keep teams from actually implementing their monitoring  (e.g., lack of experience or capacity to implement a monitoring method, lack of monitoring or adaptive management culture, fear of discovering that the project isn’t effective, etc.)?  Once the group has listed the most important potential obstacles to doing monitoring, then the group should discuss what advice they would give this project team to help them avoid or overcome these potential obstacles.
7. Co-facilitator is “back-up” to the lead coach, offering suggestions or filling in if there is a lag.  They might also capture the most important points brought out by the peers on a sheet of paper to share with presenter for their future deliberation.  Co-facilitator should also be watching the time.
8. After which lead Coach/facilitator will always give the team members the last word.
9. Instructor will then ask the team members to provide feedback to the facilitators. 

