Project Review Questions
What follows are some suggestions for questions to keep in mind when you are reviewing the conservation plans of your colleagues.  
Project Scope and Vision:
First:  If the plan provides an overview of the project area – do you get a sense of the overall vision of success that the team has for the project as a whole and why the project is important for the conservation community to invest in from this narrative?

Targets:

1. Do the chosen targets include ecological systems that seem to you to be sufficiently defined that they are likely to encompass much of the landscape diversity?

2. Do all the chosen targets seem distinct enough to likely represent different processes and/or types of organisms or natural communities?

3. Do you see any targets that just don’t make sense to you?
4. Do any of the targets just seem too broad to you?  Too narrow?

Viability:

1. Are the Key Ecological Attributes (KEA) things that seem truly essential to the health and functioning of that target?

2. Are the indicators that they describe for the key ecological attributes really measurable things?  Could you really imagine that this aspect of the target is something you would/could measure?

3. It typically works best to complete the viability analyses using an iterative approach.  It is better to start with a few thoughtful characteristics of the targets and some simple ways to measure them rather than spending an inordinate amount of effort on this step at the expense of completing a first iteration of other portions of the CAP.  The analysis of threats and the setting of objectives provide a basis for returning to the viability analyses and completing more detail on particular key ecological attributes.   Have they over done it with KEA’s and indicators at the expense of getting through the other steps of the CAP process?  Does it seem like they’ve worried more about filling in the boxes than getting down a few reasonable “hypotheses”? 
4. Have they at least described in a qualitative way the current status and what would constitute a “good” state?   If they filled in all the ranking boxes (poor, fair, good, very good), do you think the thresholds are based on known data or do you suspect they were arbitrary?  Does the team indicate this?  If they are likely arbitrary distinctions, do you think they are justified?

5. When in doubt, many teams have found it is much more valuable to describe the status of an indicator rating in narrative, descriptive language based on what they really observe rather then to make up numbers.  They will later have to look at the literature and perhaps do original research. Remember this is an iterative process.

6. Look at the targets that have been ranked POOR very carefully.  Poor means on its last breath!  Do you think that the team may be being pessimistic or is it likely as bad as they think? 
7. Are there several targets ranked POOR?  If so the whole project could be a bit of lost cause!

8. Are they working in a system which is like any that you have had experience in?  Do you have any information on a similar target that you could share with this team?
Stresses and Sources.

1. When you look at this part of the teams work, do the stresses make sense to you relative to the target viability?

2. Do you see any targets where the stresses identified for them seem to have little relationship to the team’s understanding of what is key to the health of the target (the key ecological attributes)?

3. Are the sources really tangible, direct causes that you can imagine doing anything about? Or have they listed things that are natural phenomenon (hurricanes)?

Or huge global issues about which we are not likely to be able to address (population growth)?

4. Have they been overly pessimistic?  Teams often over rank stresses and sources of stress, leading to a kind of dooms day prognosis.  A very high stress means the target will be eliminated over most of its range in 10 years through a very high severity and very high scope.  That is a quite a stress!!  Do they really mean that?  
5. Do you really get a sense of what is going on in that landscape when you look at the roll-up of their threats analysis or does it seem too generalized?  Or does something seem to be out of place or missing?
Strategy:

1. First and foremost, does the team have a well articulated concept of success for their area  expressed in measurable and time bound objectives?  Do their objectives really provide direction for their actions?

2. Do the objectives and strategic actions seem like they are likely to enhance the targets’ viability status and/or the looming threats?  Or do they seem to be really general and conceptual?

3. Have you dealt with any of these stresses or sources of stress in your work?  Can you remember any hopeful strategies that you have seen applied to any of these types of issues?

4. When you look at their most well thought-out objective do you see a set of strategic actions that if the team were to successfully make progress on these three fronts they would likely have a positive measurable impact on the health of the system? Or likely abate one of the most worrisome threats?

5. Do you see any relationship between the different strategic actions?  Does it seem to you that the team really thought about how the strategic actions might fit together? Do they have actions that will address existing issues (direct action on existing threats or restoration of severely impacted target), actions that will help to forestall possible problems from arising (policy and/or constituency building), actions that will address capacity (funding and/or training)?

Measures

1. Did the teams identify and articulate at least one measures of success indicator for each of their objectives that will allow them to track the progress they are making on their objectives?

2. Does the measures plan seem feasible?  Did they go overboard?  It is better to have a few things that are well thought out and feasible to monitor than to have a long list of things that no one can ever follow through with over time.

3. Do you believe the project team has struck a good balance between taking action, tracking the effectiveness of their actions (i.e., measures indicators linked to objectives), and tracking the status of targets or threats that are not currently the focus of management actions (i.e., early-warning status indicators)?

4. Do you know of any available information that is already being gathered in your country or area that might be responsive to the information needs outlined in this plan?  If so, make a note of that, as something similar might be available in this area as well and would be worth sharing with you colleagues.
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If you do nothing else – read the plans from the following perspective:








Imagine you are a new staff person just hired to lead up this project and someone has handed you this plan and said “this is the best thinking of the project leader you are replacing…….





Do you really have direction here?





What else would you like to know in order to execute this plan effectively? 





Is there something in this plan that you would really question before you would be willing to execute?











