Karst Efroymson Workshop
Efroymson Fellowship Program and Southern US Conservation Region 

Workshop # 1; Eureka Springs, Arkansas, USA
May 19-22, 2008
AGENDA
Workshop Goals & Outcomes
1. Develop effective conservation plans to guide strategic actions for five significant karst projects in three different countries. 

2. Test the newly developed karst database and tool kit being prepared by the Arkansas karst team and provide input to developers on the utility of the information and tools for supporting CAP.

3. Develop templates for other karst sites to adapt CAP to their project area. 

4. “Kick start” a Karst Learning Network that will be global - using CAP and the Efroymson Fellowship format to share our ideas and knowledge and ground our thinking. 

5. Develop a core group of Efroymson coaches with deeper experience using CAP with karst systems to help teams around the world. 

6. Encourage more global linkages and learning to ensure more, better and faster conservation of karst systems world-wide.  

7. Highlight karst as a unique habitat.

 

Monday, May 19
Coaches and facilitators arrive at workshop site by mid-afternoon.  Review agenda, materials and assignments and set up workshop room.

Participants arrive at workshop site by late afternoon. Register, check in to hotel and get settled.
6:30                                        Welcome dinner and introductions (Jora and Rob)
Tuesday, May 20
8:00 am

  
Breakfast (on site)

9:00 

.

Welcome, Workshop Objectives & Agenda, Ground Rules (Rob)
Brief Introduction to CAP and the Efroymson Fellowship (Jora)

Brief Overview of Target Selection (Rob) 
10:00   
Team 1 presents site information and targets for peer review and feedback
10:40



Break

11:00 



Team 2 presents 

11:40



Expert presentation (Bill Elliot)
12:00 



Lunch

1:00    



Team 3 presents 
1:40



Team 4 presents

2:20



Break




2:30



Team 5 presents

3:10                                        Teams discuss similarities and differences in targets 

3:30

`

Arkansas karst team shares database and tools

4:00



Team Breakouts to finalize targets and prepare for viability assessment                    
5:15                                    
Review day and adjourn                              
Dinner on own
8:00  pm              
Expert presentation on the ecology of karst systems (Bill Elliot)
Wednesday, May 21

8:00 a.m.


Breakfast (on site)

9:00



Introduction to day (Jora) and viability assessment (Gene)
9:30                                 
Project Team Breakout: teams assess target viability 

11:15  


       
Team 1 presents viability analysis for peer review and feedback

12:00             


Lunch
12:45



Field Trip
3:00               


Return from field trip

3:30



Remaining four teams break into two groups.  Teams 2 and 3 and 
Teams 4 and 5 present to each other, Team 1, coach and expert 
reviewers (each team will present for about 30 minutes – taking turns)
5:00               


Teams convene to discuss feedback in larger group and review day

 



Dinner on own
8:00  pm              
Expert presentation on hydrologic threats to karst systems (Chris

 
Groves)
Thursday May 22, 2008
8:00 a.m.


Breakfast (on site)

9:00



Orientation for day (Rob) and threats presentation (John)
9:30                                    
Project Team Breakout: teams review feedback on viability and targets 
and develop threats analysis

12:30                                   
Lunch
1:30                                   
Team 2 presents threats

2:00                                   
Team 3 presentation

2:30


            Team 4 presentation

3:00                                    
Break

3:15                                   
Team 5 presentation

3:45


          
Team 1 presentation
4:15                                    
Discussion of trends, commonalities, surprises
4:45
                                
Summary of day

6:00                                    
Dinner at Hotel
8:00 pm                                  Organized “play” to build group connections

Friday, May 23, 2008

7:30 am 


Breakfast (on site)
8:30     


Overview of next steps

9:00                                     
Project Team Breakout: teams work with their coaches to revise existing 
work and get as far as they can with their targets through threats ranking

11:00                                  
Discussion of next workshop agenda and preparation 
Schedule WebEx on developing strategies 
11:30                                   
Evaluations and Adjourn






PAGE  
2

