Draft Working Agenda

Karst Efroymson Fellowship Workshop 
Workshop II – Dominican Republic
December 1 -5. 2008
Monday, December 1
Afternoon                    Arrive in Santo Domingo and transport to 
Paraiso Cano Hondo, Los Haitises 


6:30 pm


Dinner – Introductions of participants and 
Welcome to Los Haitises 
Tuesday, December 2

9:00 – 9:15

Agenda and Ground Rules

9:15 – 10:45
Teams review their project’s viability and threat roll-up tables to discuss and compare key threats
10:45 – 11:00

Break

11:00 – 11:30 

Expert presentation on strategies for karst 

systems

11:30 – 12:00

Overview of developing strategies method and 

assignment for team work
12:00 – 1:00

lunch

1:00 – 3:00 

Team breakout groups develop one objective and 

strategic actions 
3:00 - 3:15


Break

3:15 – 5:15

Feedback on first objectives and strategic actions

5:15 – 5:30   

Review the day

6:30                           Dinner

7:30


        Question and Answer time with Experts

Wednesday, December 3
9:00 – 9:15
Review of work so far and agenda for day.  Assignment for breakout group

9:15 – 11:00              Revise first strategies and start on strategy for




        second threat. 
11:00 – 12:15             Peer feedback on second set of objectives and 

strategic actions for two or three teams (as time   allows)
12:30 
   

Leave for field trip (sack lunch provided)

5:30 



Return from field trip

6:30                           Dinner

7:30 – 8:30
Continued peer feedback on second set of objectives and strategies as needed

Thursday, December 4

8:30 – 8:45
Review of work so far and agenda for the day 

8:45 – 9:10                 Evaluating strategies – measuring capacity. Overview presentation

9:10 – 10:20               Team breakout exercise - Evaluate capacity and develop first draft capacity objective and strategic actions 
(No formal break time – teams will access break food during morning team exercise times)
10:20 – 10:50

Discuss capacity and capacity objectives

10:50 – 11:20

Presentation: From Strategies to Measures, 

an Introduction to Results Chains
11:20 – 12:30             Teams: develop Results Chain for one strategy to  

Identify intermediate steps and monitoring objectives


12:30 – 1:30 

Lunch

1:30 – 2:30

Continue work on Results chain

2:30 – 3:30       
         Peer feedback on Results Chains
3:30



Break
3:45 – 4:10

Presentation: From Strategies to Measures: Adding

Indicators to Results Chains
4:10 – 5:30

Teams: Revise first Results chain and develop a

second Results Chain for a high priority strategy
5:30- 5:45


Review of day 
7:00 



Dinner and party

Friday, December 5

9:00 – 9:15

Questions on work so far and agenda for the day

9:15 – 10:15 

Peer feedback and Discussion: Result Chains and

Results Chain methodology

10:15 – 10:30             Break

10:30 – 11:10

Overview of Monitoring Methodologies and 

discussion about developing a monitoring plan
11:10 – 11:30
Presentation:  “Adaptive Management?” What does this mean in our day to day work and how does CAP fit in? 
11:30 – 12:15
        Groups develop next steps for their teams.

12:15 - 12:30 
Review of Next Steps, Workshop Evaluation and Wrap-up 

12:30



Lunch


2:00



Depart for Santo Domingo
