Working Agenda

Conservation Action Planning Training Workshop

Lijiang, China 

8-13 April 2007

Objectives:

1. To train new CAP users in basic practices sufficient to enable them to understand the method and conceptual framework of CAP by working through the process for at least one target for their project area (or an area they are familiar with).
2. To familiarize users with available support materials to help them complete their 1st iteration CAP with their team.
3. To update the skills of current CAP users by refining existing CAP workbooks, in particular to ensure they understand how to articulate their measures of success as part of the CAP process.  
4. To provide an introduction and opportunity for advanced users to practice “coaching” CAP with individual teams.
5. Identify outstanding issues and needs related to supporting CAP practice in China and Mongolia – and provide focused support where possible and develop game plan for addressing unmet needs

6. Conduct review of the Efroymson Coaches Network materials and network design to determine potential Conservation Action Planning coach/facilitators in China and feasibility of network connection (perhaps linked with proposed GPAS capacity building strategies with partners).
Sunday, 8 April 2007
2:00 pm – 5:00 pm  
 Pre-workshop Review – Project Leads, facilitators and coaches-in-



 training

Day 1.   Monday, 9 April 2005    
    

9:00 am
Welcome 
9:10 am 
Introductions 

9:45 am 
Overview of method and objectives of workshop
 

10:10 am
Introduction to Excel spread sheet 
 

10:30 am
Stretch break
10:45 am    
Step One – Focal Target Selection  

11:05 am
Teams break-out to complete target selection and draw “cartoon map” of targets.
12:20 – 1:20   Lunch
1:20 pm
Team reports - Provide BRIEF overview of project area and proposed focal targets.  (10 minutes each presentation, with a few minutes each for question and comments from group.) 
3:20 pm
Break

3:40 pm          Viability Presentation 
4:00 pm
Teams break-out to conduct Viability assessment for one-two targets  
5:15 pm          Questions, comments on day’s content, and overview of next day. 
Homework:  Reading assignment:  review “Guidance for Step 4: Identify Critical Threats” in Conservation Action Planning Handbook 

5:45 pm       
Facilitators and Coaches-in-training discussion, question and answer on 
targets and viability and overview of stresses and sources step 
7:00 pm
Team Dinner and welcoming address 

Day 2.  Tuesday, 10 April, 2007
6:30-8:30 am
Walking tour of old Town and TNC Visitor center (TNC staff) Optional.
9:00 am           Welcome and comments that participants have after they thought about 
the material over night 
9:15 am
A few teams volunteer to show their viability assessments for one target (coaches suggest) with comments and feedback from participants 
10:15 am        Team break to refine conservation targets, viability assessment and to 
conduct a rapid viability assessment (no more than 3 key attributes, with one indicator and initial qualitative rating) for additional targets.
12:00 am
Lunch
1:00 pm
Teams pair up to share targets and viability assessments with each other. (20 – 25 minutes each)
2:00 pm
Presentation on Stresses and Sources 

2:20 pm
Teams break-out to develop stresses and sources for at least two targets and make some modifications in their viability analysis as needed from feedback.  
Informal break – have drinks and snack available for people to access on their own during this team exercise.
4:15 pm
Break up into two groups of three and share threats assessment so far (15 

to 20 minutes each) 
5:15 pm   
Recap of day, comments on Stresses and Sources technique and overview 
of next day. 
Homework assignment:  Read “Guidance for Step 5: Complete Situation 
Analysis” and “Guidance for Step 6: Develop Strategies: Objectives and Actions” in the Conservation Action Planning Handbook
6:00 pm 
Coaches-in-training and Facilitators discussion re stresses and sources 
and review of strategies step

Day 3.  Wednesday, 11 April, 2007
6:30 – 8:30
Walking tour of Old Town (TNC staff) Optional
9:00 am
Welcome and orientation for day’s agenda 

9:15 am
 Identifying effective strategies - an overview of the framework for setting 

 

 objectives, establishing strategic actions and defining action steps 
9:45 am 
 Demonstrations of Situation Diagramming and probing questions for 
 evaluating critical threats and developing strategies 
10:30 am        
Teams break to review their threats analysis and probe or diagram one or two high ranked threats and develop objective and strategic actions for one highly ranked threat. 
(No formal break, people can just stretch and get coffee within the time block allowed for team activity)
12:00 pm
Questions and comments on process.  Any big issues that came out in break-out? 

12:30 pm
Box lunches and leave for field trip

Dinner on your own.
7:30 pm
Workbook tutorial (Estuardo and Lucy) Optional
Homework – Teams create “flow chart” on flip chart showing target, threat, objective, strategic action
Day 4.   Thursday, 12 April, 2007 

9:00 am
Welcome and orientation for day’s agenda 

9:10
Teams show their flow charts in groups of three for input (20 minutes each team)
10:20 am
Short Break

10:30

Teams go to break out groups to refine one objective and the strategic 
actions for same and develop three action steps.

11:45 am         Two volunteers share their refined objectives for comment.

            Discussion, questions and answers on Objectives, strategic actions and

            action step process.  
12:30pm – 1:30 pm
Lunch
1:30 pm 
Description of strategies ranking utility in spreadsheet

Presentation on capacity ranking and the spread sheet presentation 
on this element 
1:50 pm
Teams break to conduct capacity ranking for their project and develop one capacity strategy.
3:00 pm
Break

3:15
Group discussion of team’s observations of their capacity and this part of the process 
3:45 pm
Overview of materials available to users and ConPro data base 

4:00 pm
Review of day’s content and overview of next day. (Ian)


Homework:  Read “Guidance for Step 7: Measuring Results” in the 

Conservation Action Planning Handbook.
4:30 pm
Adapting CAP to integrate Cultural Targets and other community interests 
into the conservation planning process– the experience in Central America  Optional
6:00 pm   
Facilitators and Coaches-in-training discussion of strategies and capacity 

and review of measures step.

Movie night  (Optional) 
Participants bring their own “movies” from their 
projects that they might want to share with their colleagues about activities in their programs

Day 5.  Friday 13 April, 2007
9:00 am 
Orientation of day’s agenda and thoughts from the group 
9:10 am 
Measures and Adaptive Management presentation 
9:30 am
Teams break-out to develop measures and monitoring protocol for one objective (effectiveness measure)


No formal break time.  Drinks and snacks will be set out and 

participants will access these and restrooms informally.
10:45 am
Teams break into two groups of three each and share their measures with 

each other for input (20 minutes each)
12:00 am
Participants List questions for measures “round-table”.  (Over lunch 

facilitators will group questions into categories for measures “round-table” discussion.)

12:15 – 1:15
Lunch
1:15 pm          Measures round-table.  Selected questions will be shared with the group as a whole for examples and/or suggestions of specific tools or approaches that might be helpful to questioner.

1:45 pm
Teams review their work so far with their coaches – and develop a plan of      action to complete their first iteration CAP.  

2:45 pm
Workshop final comments, “graduation” and evaluation 

3:15 pm 
Workshop ends

4:00 pm          Coaches, coaches-in-training and project leaders meet to discuss next 
steps.
