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Conservation Coach Training 

Facilitating Viability Assessment Exercise Instructions (45 minutes)
Purpose of exercise:  

1. To practice facilitation of Target Viability Assessment.

2. To elucidate some of the common issues that come up in Target Viability Assessment.
3. To begin to develop monitoring indicators.

Roles:

Coach/Facilitator

Co-facilitator

Team Members
Instructions:

1. Once participants have been chosen, they decide between themselves who would like to be lead Coach/facilitator and who will be co-facilitator and they decide where to position themselves in the room.

2. Lead Coach/facilitator uses a flip chart, with one (or more) flip chart pages per target. The Coach/Facilitator makes columns at the top of the page:
KEA

Indicator

Current Status

Desired Status

Notes
3. Coach/facilitator then leads the group in an effort to identify the key ecological attributes, associated indicators, current status (Very Good, Good, Fair, Poor - along with numerical values or ranges if known), desired status, and notes (e.g., where information does or could come from) for as many targets as time allows.
4. Coach/facilitator will need to remind team members about the viability criteria:
· Very Good - Ecologically desirable status; requires little intervention for maintenance.

· Good - Indicator within acceptable range of variation; some intervention required for maintenance.

· Fair - Outside acceptable range of variation; requires human intervention.

· Poor - Restoration increasingly difficult; may result in extirpation of target.

5. Co-facilitator is “back-up” to the lead coach, offering suggestions or filling in if there is a lag.  They might also capture the most important points brought out by the peers on a sheet of paper to share with presenter for their future deliberation.  Co-facilitator should also be watching the time.
6. After which lead Coach/facilitator will always give the team members the last word.
7. Instructor will then ask the team members to provide feedback to the facilitators. 

