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Conservation Coach Training 

Documenting a Situation Analysis Exercise Instructions (70 minutes)
Using a Conceptual Model to Document a Situation Analysis
Purpose of exercise:  

1. To practice facilitation of a conceptual model
2. To become familiar with prompting questions.

Roles:

Coach/Facilitator

Co-facilitator

Team Members
Instructions:

1. Once participants have been chosen, they decide between themselves who would like to be lead Coach/Facilitator and who will be co-facilitator and they decide where to position themselves in the room.

2. Use the conservation targets and direct threats from one of the example projects. 
3. Lead Coach/facilitator invites Team Members to select a critical threat with which to begin the exercise and to describe some of the factors that are contributing to this direct threat.
4. Coach/Facilitator then leads the group in using probing questions to understand the situation and to document it in a conceptual model. Examples of probing questions include:
· Why is this direct threat occurring?

· What factors (social, cultural, economic, political, institutional, etc.) are contributing to this threat?

· Who is involved (directly or indirectly)?
If the team completes its analysis of one critical threat, it should move on to another critical threat.
5. Co-facilitator is “back-up” to the lead coach, offering suggestions or filling in if there is a lag. Co-facilitator should also be watching the time.
6. After which lead Coach/facilitator will always give the team members the last word.
7. Instructor will then ask the team members to provide feedback to the facilitators. 

