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Conservation Coach Training

Facilitating Developing Strategies

Goals and Objectives Setting/Peer Review Exercise Instructions (20 minutes)
Purpose of Exercise:
1. To gain experience providing feedback to a team on their goal or threat abatement objectives.

2. To practice asking questions to prompt more precise thinking about setting SMART goals (objectives). 

Roles:


Coach/Facilitator


Co-facilitator


Team Members

Instructions:

1. Once participants have been chosen, they decide between themselves who would like to be lead Coach/Facilitator and who will be co-facilitator and they decide where to position themselves in the room. Participants will work in 3- 4 small groups. 
2. Each small group will have a sample goal or threat abatement objective from a project submitted by one of the participants (homework responses). 
3. The coach who submitted the homework assignment will be the “team leader.”

4. Lead Coach/facilitator invites Team Members to imagine they are the coach working with the team that has developed that goal (or threat abatement objective). Each participant will read and reflect on the goal quietly and then take a few minutes to note  some feedback for the team leader. Next, each of the participants will share one question or observation with the team leader about the goal to help them to make the goal stronger.

5. After everyone has shared, the team leader first and then the other participants will reflect on any comments, suggestions or “interventions” that the Team Members provided that others found particularly insightful or useful or well stated.
6. The participants will then take a few minutes to do a little “tuning” of the goal (threat abatement objective) based on the input.  
7. After which lead Coach/facilitator will always give the team members the last word.
8. Instructor will then ask the team members to provide feedback to the facilitators. 

Critical Questions:

Is the goal Specific, Measurable, Achievable, Relevant, Time Bound?

Does the goal really provide a vision of what success looks like?

Do you see something that would inspire and inform good strategic action?

If it is a goal about capacity – is it explicit about what they want to achieve with this capacity? 

