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Conservation Coach Training

Facilitating Developing Strategies

Brainstorming & Evaluating Strategies Exercise Instructions (40 minutes)
Purpose of Exercise:
1. To gain experience facilitating brainstorming to develop strategies;

2. To practice asking questions to prompt more precise thinking.
Roles:


Coach/Facilitator


Co-facilitator


Team Members

Instructions:

1. Once participants have been chosen, they decide between themselves who would like to be lead Coach/Facilitator and who will be co-facilitator and they decide where to position themselves in the room and will decide how they want to make sure the information will be captured. Participants will work in 3- 4 small groups. 
2. Focusing on one highly ranked threat from the situational assessment, the Coach/Facilitator will ask the team to reflect on the situation analysis to consider what strategic interventions might be possible.

3. The Coach/Facilitator will be encouraging the team to look closely and deeply probe the factors that are driving that threat. Who stands to gain or lose?  What motivates these key actors?  Where might there be key points of intervention where our actions can make a difference?  

4. The Coach/Facilitator will encourage the team to brainstorm possible strategies (using good brainstorming “etiquette.” 

5. The team will try to generate at least 5 possible strategies.  And then decide as a group how they are going to evaluate the possible strategies.  Some possible things to consider are:  

a. Benefit - potential positive impact of implementing the strategy  

b. Feasibility – have you done this before?  How difficult will this be to implement? 

c. Cost - total investment of existing and new staff and discretionary funds
d. Risk 

6. After which lead Coach/facilitator will always give the team members the last word.
7. Instructor will then ask the team members to provide feedback to the facilitators. 

Tips:

Don’t forget your coaches probing questions guide.

Encourage people to think out of the box.

Don’t be afraid to make the team a little uncomfortable or to move them around physically or to give them candy!

Critical questions to ask: 

Will the strategies allow the goal to be achieved?

Are the strategies clear and concise about what needs to be done?

Do you think you have a complementary suite of things that will work together?

Is this all business as usual? If so, is that ok – or do you expect that they haven’t gotten beyond their comfort zone?

Have they identified the most critical things to evaluate (is it cost? Community acceptance? Feasibility? Something else?)

(Don’t forget that you have some facilitation tips to help you facilitate good “brainstorming.”) 

