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Conservation Coach Training 

Implementation Exercise Instructions (45 minutes)

Purpose of exercise:  

1. Introduce coaches to active listening concepts;

2. Encourage coaches to recognize their responsibility to foster implementation;

3. Stimulate ideas about how coaches can foster implementation of strategies and monitoring of results;

4. Develop preliminary plan of action for helping their existing teams to have better implementation.

Roles:

Implementation Coach

Support Listener

Instructions:

1. Coaches pair up.  

2. Decide who will be the “listener” (Support) and who will be the “Implementation” Coach.

3. The Implementation Coach provides at least a three minute UNINTERRUPTED description of the project that they are involved with coaching.  

4. The Support person listens intently, providing full eye contact and complete unwavering attention.  He/she does not ask questions or interrupt the flow of the Implementation Coaches thoughts 

5. After at least three minutes, the Support person may ask questions to clarify their understanding.

6. The Implementation coach than brainstorms some things that they might do to foster implementation of the plan.   

7. The Support person will record and reflects the ideas and provide additional insights and suggestions using “yes/and” statements.

8. The team will have 20 minutes to develop a short (e.g. 3 bullet) plan of action.  

9. The Support person will write this plan on two note cards.

10.  Pairs will trade places and the process will be repeated changing roles. (15 minutes)

11.  Coaches will convene in plenary to discuss active listening and list implementation ideas.
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