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Conservation Coach Training 

Inserting Objectives into Results Chains Exercise Instructions (30 minutes)
Purpose of exercise:  

1. To practice facilitation of a results chain
2. To practice objective setting.
3. To learn about developing elements of a workplan in a results chain.

Roles:

Coach/Facilitator

Co-facilitator

Team Members
Instructions:

1. Once participants have been chosen, they decide between themselves who would like to be lead Coach/Facilitator and who will be co-facilitator and they decide where to position themselves in the room.

2. Continue working on the same results chain from Results Chain Exercise I.
3. Lead Coach/facilitator reminds the Team Members about the end objective and the logic of the strategy.
4. Coach/Facilitator then leads the group in inserting key objectives (and indicators) along the results chain. They should be placed at critical points in the chain, and be important enough that the team would envision actually tracking them.
5. Coach/Facilitator then leads the group in estimating how much staff time would be required to complete the included activities, with a rough timeline for each. Add any obvious additional expenses.
6. Co-facilitator is “back-up” to the lead coach, offering suggestions or filling in if there is a lag.  They might also capture the most important points brought out by the peers on a sheet of paper to share with presenter for their future deliberation.  Co-facilitator should also be watching the time.
7. After which lead Coach/facilitator will always give the team members the last word.
8. Instructor will then ask the team members to provide feedback to the facilitators. 

