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Open Standards 3-Day-Single-Team-Training

	Day 1

	09:00-09:30
	Workshop opening
Welcome and Introductions
Review Objectives & Agenda

	

	09.30-10:00
	Overview of OS/PPMS
Brief Presentation, Questions, and Discussion

	

	10:00-10:15
	Coffee Break

	

	10:15-11:15
	Project Scope and Targets
Presentation, Group Work

	

	11:15-12:30
	Target Viability
	

	12:30-13:30
	Lunch

	

	13:30-15:00
	Threats & Threat Rating
Presentation, Group Work

	

	15:00-16:30

	Project Situation and Context
Group Work

	

	16:30-17:00
	Recap of the Day
	





	
Day 2

	09:00-09:15
	Introduction to the day

	

	09:15-10:15
	Project Situation and Context (continued)
Group Work

	

	10:15-10:30
	Coffee Break

	

	10:30-12:30
	Brainstorming & Selecting Strategies
Brief Presentation, Group Work

	

	12:30-13:00
	Results Chains
Presentation

	

	13:00-14:00
	Lunch

	

	14:00-16:30
	Results Chains (continued)
Group Work

	

	16.30-17.00
	Recap of the day
	




	Day 3

	09:00-09:15
	Introduction to the day
	

	09:15-10:45
	Objectives & Goals
Presentation, Group Work

	

	10:45-11:00
	Coffee Break
	

	11:00-12:30
	Monitoring Plans
Presentation, Group Work
	

	12:30-13:30
	Lunch
	

	13:30-14:30
	Closing the Circle & Next Steps
Presentation, Discussion, Q&A

	

	14:30-15:00
	Closing & Evaluation
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