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DRAFT Agenda - DRC WWF Standards Training Workshop II 
February 2011
Preworkshop Homework for Participants

· Complete Target, Target Viability, and other assignments for Conservation Plan 


Day 0 Sunday 
14:00-17:00
Final workshop preparations & facilitation skills (Christine, John, coaches, coaches-in-training)

Coaches Note: to go over the Agenda and review the powerpoints and steps for the next day –repeat this at the end of every day.  
Day 1 Monday 
09:30-10:15
Welcome, Introductions, Objectives of the Workshop, Agenda, and Ground Rules (Christine, John)
10:15-11:00
Brief Overview of Open Standards, Summary of Our Work to Date, Q&A (John) 

11:00-11:15
Break
11:15-13:00
Steps 1.1-1.3 Scope, Vision Statement, Targets and Target Viability - Recap



Group Presentation & Peer Review - 15 minute presentations, 20 minutes discussion each (Teams)
Coaches Note: let’s remind everyone about peer review and constructive criticism – the point is to HELP your colleagues

13:00-14:00
Lunch
14:00-15:00
Team Building Exercise (TBD)

15:00-15:30 
Step 1.4a Conceptual Models – Threat Identification 




Presentation – 30 minutes with questions (John)

15:30-15:45
Break
15:45- 17:00
Step 1.4a Conceptual Models – Threat Identification 




Group work (I) – 1 hour 15 minutes
17:00-17:15
Summary of the Day, Plus/Delta exercise (John)

17:15-17:30 
Brief Miradi session – at least one person from each team


17:30

Coaches and Coaches-in-training meeting (John)

Day 2  Tuesday 
08:30-09:00
Questions from Previous Day and Introduction to the Day (John)
09:00-11:15
Step 1.4a Conceptual Models – Threat Identification (presentations)

Group Presentation & Peer Review - 20 minute presentations, 20 minutes discussion each (Teams)
11:15-11:45
Break
11:45-13:00
Team Building Exercise (TBD)

13:00-14:00
Lunch

14:00-17:00 
Step 1.4b Conceptual Models – Threat Ranking 

Presentation – 30 minutes with questions (John)

Group work – 2 hours 30 minutes

Coaches Note: we need to make sure that each team has the criteria for scope, severity, irreversibility on flip chart paper
17:00-17:15
Summary of the Day, Plus/Delta exercise (John)

17:15 

Coaches and Coaches-in-training meeting (John)
Day 3  Wednesday 

09:00-09:15
Questions from Previous Day and Introduction to the Day and (John & Christine)
09:15-11:15
MS Word? (Consultant? Or Mireille?)
11:15-11:45
Break
11:45-13:00
Team Building Exercise
13:00-14:00
Lunch
14:00-15:00
Team Building Exercise
15:00-17:00
MS Excel? (Consultant? Or Mireille?)
Break included 
17:00-17:15
Summary of the Day, Plus/Delta exercise (John)

17:15

Coaches and Coaches-in-training meeting (John)

Day 4  Thursday
08:30-09:00
Questions from Previous Day and Introduction to the Day (John)
09:00-11:15
Step 1.4b Conceptual Models – Threat Ranking (presentations)

Group Presentation & Peer Review - 20 minute presentations, 20 minutes discussion each (Teams)
11:15-11:30
Break

11:30- 13:00
Step 1.4b Conceptual Models – Threat Ranking (incorporate feedback)




Group Work – 1 hour 30 minutes (Teams)

Christine Note – A Team building exercise could be accommodated above

13:00-14:00 
Lunch

14:00-17:00
Step 1.4c Conceptual Models – Driving Factors 




Presentation – 30 minutes with questions (John)




Group work – 2 hours 30 minutes
17:00-17:15
Summary of the Day, Plus/Delta exercise (John)

17:15

Coaches and Coaches-in-training meeting (John)

Day 5  Friday
08:00-09:00
Questions from Previous Day and Introduction to the Day (John)
09:00-11:15
Step 1.4c Conceptual Models – Driving Factors
Group Presentation & Peer Review – 20 minute presentations, 20 minutes discussion each (Teams)
11:15-11:30
Break

11:30-13:00
Step 1.4c Conceptual Models – Driving Factors (incorporate feedback)

Group Work – 1 hour 30 minutes (Teams)

Christine Note – the session above could be a team building exercise, but it is much easier to work on conceptual models as a group all together – and I think that they will have a fair bit of input as to how to adjust their models

13:00-14:00
Lunch

14:00-15:30
Step 1.4d Stakeholder Analysis 

Presentation – 30 minutes with questions (John)




Group work – 1 hour (Teams)
15:30-15:45
Break

15:45-16:15
Threats and Monitoring, Summary of Workshop, and What We Will Cover in the Next Workshop, Homework

16:15-17:00
Group Work on Next Steps – Who will do What by When (Teams)
17:00-17:30
Group Presentations on Next Steps (Teams)




Group Presentations – 10 minutes each

17:30

Workshop Closes

17:30

Coaches and Coaches-in-training meeting (John)
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