Instructions for Breakout Session on

Conceptualization – Define Your Scope, Vision, and Conservation Targets

Purpose of Exercise

The purpose of this exercise is to define the scope, vision, and conservation targets of your project.

Definitions

· Scope – The broad geographic or thematic focus of a project.

· Vision – A general summary of the desired condition that you are trying to achieve through the work of the project. A good vision meets the following criteria:

· Relatively general

· Visionary

· Brief

· Conservation Target – The ecosystems, species and ecological processes that a project has chosen to concentrate on.  Together, all of your conservation targets should represent the entire array of biodiversity at your site   

· Key Ecological Attribute (KEA) - An aspect of a target's biology or ecology that if present, defines a healthy target and if missing or altered, would lead to the outright loss or extreme degradation of that target over time. 

Example

· Scope – Marine Reserve in the Bay of Bocoro

· Vision – A healthy marine ecosystem, characterized by diversity and abundance of flora and fauna, that allows future generations to benefit from this rich natural heritage.  

· Conservation Targets – Coral reefs, sharks, intertidal systems, and seabirds 

· Key Ecological Attributes – Conservation target: Coral reefs

                                                    Size: Area of coral reefs



          Condition: Healthy populations of key reef species
Procedure

1) Identify the scope: delineate the area on a map and describe the justification of the boundaries. (30 min)

2) Develop a draft vision for the project or if you have an existing one (please do not search for hours for it): comment on it and suggest improvements using the criteria cards. (40 min)

3) Select up to 8 (less is better!) ecosystems, species or processes that represent the biodiversity within the project scope and encompass what the project aims to conserve.

4) Review the target selections and lump or split your targets as appropriate.  Two conservation targets can be lumped if they:

· Co-occur on the landscape,

· Require similar ecological processes,

· Have similar viability, AND

· Have similar threats

5) Select a conservation target, identify the key ecological attributes and define indicators. 
6) Repeat step 5 for one or more conservation targets.

7) Document your final scope, vision, conservation targets and key ecological attributes in Miradi.

8) Prepare to present outcomes & main issues that you ran into in no more than 5 minutes.


