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Monday Session Outline





Monday Sessions:  

Protected Area Management and CMP’s Open Standards

Defining Scope, Vision & Targets

Learning Objectives: 

· Students and instructor will become familiar with the each other’s expectations of the course. 

· Students will become familiar with PA management in terms of the Conservation Measures Partnership’s Open Standards for the Practice of Conservation. 

· Students become familiar with the first step of the Open Standards – “Conceptualize Your Project”, especially defining and managing your team and identifying scope, vision, and biodiversity targets.

· Practice implementation of relevant conceptualization tasks for your group project using introduced application tools.

Project Team Products (to be completed on Monday):

· Project Scope, Vision Statement, and Conservation Targets

Class Outline:

	Time
	Summary
	Equipment/Materials/

Handouts

	15 min.

8.30-8.45
	Introductions of instructor & coaches


	

	15 min

8.45-9.00
	Review of Course Syllabus: Course Objectives, Structure, Class Times & Schedule, Grading Criteria, Readings & Tools, Products

-Laptops/PCs & Miradi
	· Training manual

· Class Schedule

· Course outline slide with Cycle

	45 min.

9.00 – 9.45


	Lecture 1:

Introduction to Protected Area Management (PAM)-providing understanding of the concept of protecting areas, the history and current status of PAM and introducing some of the global players including the WCPA and TNC in the context of the CMP
	· ppt of the Eberswalde University

	45 min.

9.45 – 10.30
	Lecture 2:

· Overview of CMPs Open Standards for the Practice of Conservation–a thorough yet ‘big-picture’ overview of each step and principle of the Open Standards. 

1. Conceptualize Your Project

2. Plan Your Actions and Monitoring

3. Implement Actions and Monitoring

4. Analyze, Use, Adapt

5. Capture & Share Learning

· Introduction to Miradi Software
	· ppt Overview

	30 min.

10.30-11.00
	Introduction of case materials & group formation


	Groups of 5-7 students are formed, each group has chosen a PA to work on and has downloaded the provided materials + basic information

PA name, Group members name + group leader name on Flipchart paper on the wall

	11.00 - 11.15
	Break
	

	45 min.

11.15–12.00
	Lecture 3 

Step 1 - Conceptualize Your Project:

· Define your team

· Define  scope, vision, conservation targets
	ppt Scope, Vision, Target

	12.00–13.00
	Lunch
	

	120 min.

13.00-15.00
	Project team work 

· Define project scope, vision, and targets 


	-Project background documents

- Instruction Sheet: Scope, Vision, Targets 

- green index cards, marking pens

	30 min

15.00-15.30
	Lecture 4

Step 1 – Viability Analysis:

· Identification of key ecological attributes


	ppt Viability analysis  

	90 min

15.30-17.00
	Project team work 

· Define targets (continued)
· Define key ecological attributes 


	- Project background documents

- Instruction Sheet: Scope, Vision, Targets

- green index cards, marking pens 

	30 min.

17.00–17.30
	Reporting, Sharing, Learning
	Groupwork outcomes, in clusters of 2 or 3 (10 minutes each)


Required Readings:

· Conservation Measures Partnership 2013. Open Standards for the Practice of Conservation Version 3.0. (http://cmp-openstandards.org/wp-content/uploads/2014/03/CMP-OS-V3-0-Final.pdf) 
Required Tools: 

· Miradi Software – Project teams will use this software to systematically document, organize, and present their project plans during the course.

· Instruction Sheet Identifying Scope, Vision, and Conservation Targets


