Instructions for Breakout Session on

Prioritization of Threats
Purpose of Exercise
The purpose of this exercise is to prioritize the threats that you identified when you started developing your conceptual model.  

We use the following criteria and rating for the prioritization of threats:

Scope. Geographic area of impact on the biodiversity target (where the target naturally occurs) that can reasonably be expected within 10 years under current circumstances (i.e., given the continuation of the existing situation).

Very High: The threat is likely to be very widespread or pervasive in its scope, and affect the conservation target throughout the target's occurrences at the site. 
High: The threat is likely to be widespread in its scope, and affect the conservation target at many of its locations at the site. 
Medium: The threat is likely to be localized in its scope, and affect the conservation target at some of the target's locations at the site. 
Low: The threat is likely to be very localized in its scope, and affect the conservation target at a limited portion of the target's location at the site. 

Severity.  The level of damage to the conservation target that can reasonably be expected within ten years under current circumstances (i.e., given the continuation of the existing situation).

Very High: The threat is likely to destroy or eliminate the conservation target over some portion of the target's occurrence at the site. 
High: The threat is likely to seriously degrade the conservation target over some portion of the target's occurrence at the site. 
Medium: The threat is likely to moderately degrade the conservation target over some portion of the target's occurrence at the site. 
Low: The threat is likely to only slightly impair the conservation target over some portion of the target's occurrence at the site. 

Irreversibility. Degree to which the effects of a threat can be undone (and the target restored)
Very High: The effects of the threat are not reversible (e.g., wetlands converted to a shopping center). 
High: The effects of the threat are technically reversible, but not practically affordable (e.g., wetland converted to agriculture). 
Medium: The effects of the threat are reversible with a reasonable commitment of resources (e.g., ditching and draining of wetland). 
Low: The effects of the threat are easily reversible at relatively low cost (e.g., off-road vehicles trespassing in wetland).
However, you may have other criteria that your project team determines are important to consider. 

Procedure
Using your conceptual model:

1) Select the direct threats that influence your biodiversity targets. 

2) Using the criteria above (scope, severity, and irreversibility), rate the threats.  If necessary, determine and define the other criteria that you are using.

3) Use Miradi to capture your ratings.  
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