 Instructions for Breakout Session on

Action Plans – Define Your Goals and Strategies

Purpose of Exercise

The purpose of this exercise is to define the goals of your project and to define strategies to respond to priority threats. To do this, you will need the conceptual model that you developed in previous exercises.

Definitions

· Goal– A specific statement detailing a desired impact of your project.  A good goal meets the following criteria:

· Linked to targets 

· Impacted oriented

· Time limited

· Measurable

· Specific

· Strategy – A course of action with a common orientation, which mitigates threats, restores ecosystems or species populations, or provides capacity.

· Linked to critical factors

· Focused

· Feasible

· Appropriate

Example

· Scope of the Project – Marine Biodiversity in the Bay of Bocoro

· Vision – To ensure availability of marine resources for our grandchildren and our grandchildren’s grandchildren.  

· Goal – In 20 years, the Bocoro Bay will contain a continuous (unfragmented) block of at least 50,000 hectares of mangrove with its associated species that will sustain important ecological processes (e.g., fish spawning and nursery areas, protection against coastal erosion, etc.).

· Strategy – Promotion of alternative mangrove products to satisfy the local needs

Procedure

Develop Your Goals

Using your conceptual model: 

1) Select three conservation targets that are affected by the highest priority threats. You will write a goal for each of them.

2) For each target, write in rough draft form a statement that describes the desired state of the conservation target.

3) Apply the criteria cards to modify and refine the rough draft of the goal.

4) Transfer the results to Miradi.

Select Your Conservation Strategies

1)  Select a priority threat with a well developed factor chain

2)  Using the conceptual model, identify all the main factors that contribute to that threat (e.g., market factors, social organization, people’s general level of knowledge of appropriate practices, politics, law enforcement, etc.) and extract them from the model

3)  If there aren’t many factors in your conceptual model that contribute to this threat (or you don’t feel that the conceptual model captures the most important factors), then identify more factors.

4)  Of these main factors, cross the ones that you cannot change and highlight the ones you believe you have to change to reduce the threat – these are the key factors.  

5)  Brainstorm potential strategies to influence these key factors.

6)  Choose your final strategies, based on the following criteria:

· This strategy is needed to reduce the threat

· Other groups are not doing it

· We have the skills and experience to do it

      7) Apply the criteria cards to modify and refine your final strategy selections.

8) Make sure that you have two selected strategies that you will continue to work with during the course of the week. Note that it is easier to work on two separate strategies then on two interconnected strategies! It is with these selected strategies that you will now continue to build results chains (go to instructions for results chains).
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