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Wednesday Session Outline





Wednesday Sessions:

Goals, and Strategy Selection

Results Chains, Objectives and Activities

Learning Objectives: 

· Become familiar with the second step of the Open Standards. After completion of this session and practice, participants should be able to apply the CMP Open Standards to a real project by producing the following parts of a strategic plan:

· well-defined goals for all your targets

· strategies identified for key intervention points of your conceptual model

· Become familiar with the results chain tool. After completion of this session and practice, participants should be able to demonstrate their ability to apply the CMP Standards to a real project by producing the following parts of a strategic plan:

· Results chains or other formal description of your core assumptions

· Become familiar with objectives and activities as essential components of a project plan. After completion of this session and practice, participants should be able to demonstrate their ability to apply the CMP Standards to a real project by producing the following parts of a strategic plan:

· well-designed objectives for all direct threat reduction results and other key results from their results chain

· one or more activities for each strategy to help achieve their conservation objectives

	Time
	Summary
	Materials/Handouts

	45 min

8.30-9.15
	Lecture 7

A.  Define goals – A formal statement detailing a desired impact of a project, such as the desired future status of a target. 

B.  Develop clear goals that follow these criteria:

1. Linked to targets – Directly associated with one or more of your conservation targets

2. Impact oriented – Represents the desired future status of the target over the long term

3. Time limited – Achievable within a specific period of time, generally 10 or more years.

4. Measurable – Definable in relation to some standard scale (numbers, percentage, fractions, or all/nothing states).

5. Specific – Clearly defined so that all people involved in the project have the same understanding of what the terms in the goal mean.

C.  Strategically select strategies – a group of actions with a common focus that work together to reduce threats, capitalize on opportunities, or restore natural systems by:

1. Developing a range of potential strategies

2. Strategically selecting those activities that you can feasibly undertake

D. A good strategy should meet the following criteria:

1. Linked: directly affects one or more critical factors.

2. Focused: Outlines specific courses of action that need to be carried out.

3. Feasible: Accomplishable in light of the project’s resources and constraints.

4. Appropriate:  Acceptable to and fitting within site-specific cultural, social, and biological norms
	ppt Goals & strategies



	30 min

9.15-9.45
	Lecture 8

Detailed overview on how to construct results chains that: 

· Clarify assumptions about how strategies will contribute to conservation targets 

· Adhere to the following criteria:

· Results oriented – Boxes contain desired results and not activities,

· Causally linked – There are clear “if…then” connections between successive boxes,

· Demonstrate change – Each box describes how you hope the relevant factor will change (e.g., improve, increase, or decrease)

· Reasonably complete – There are sufficient boxes to construct logical connections but not so many that the chain becomes overly complex,

· Simple – There is only one result per box
	ppt Results Chains



	165 min

9.45-12.30
	Project team work: Goals, Strategies & Results Chains

· Following the instruction sheet, begin to identify goals and strategies 

· Following the instruction sheet, begin to develop results chains using newsprint and post-its.

· Document final results chain in Miradi


	· Instruction sheet for goals and strategies

· Instruction sheet for results chains

· Criteria cards

· Computer with Miradi software (1 per group)

· Background documents on project 

	12.30-13.30
	Lunch
	

	60 min

13.30 – 14.30
	Continuation Project team work
	

	30 min

14.30-15.00
	Lecture 9:

Objectives & activities

A.  Define an objective – A formal statement detailing a desired outcome of a project such as reducing a critical threat

B.  Overview of the how to write good objectives that meet the following criteria: 

· Outcome oriented – Represents necessary changes in critical threat and opportunity factors that affect one or more project goals,

· Measurable – Definable in relation to some standard scale (numbers, percentages, fractions, or all/nothing states),

· Time limited – Achievable within a specific period of time,

· Specific – Clearly defined so that all people involved in the project have the same understanding of what the terms in the objective mean, 

· Practical – Achievable and appropriate within the context of the project site.

C.  Define an activity – A specific action or set of tasks undertaken by a project staff and/or partners to reach one or more objectives.
	ppt Objectives & actvities

	180 min

15.00-18.00
	Project team work: Objectives & Activities

· Following the instruction sheet, develop:

· Document objectives & activities in Miradi

· Review with project rep during or outside class.
	· Instruction sheet for objectives & activities

· Criteria cards

· Computer with Miradi software (1 per group)

· Background documents on project


Required Readings:

· Background documents on project site, focusing on any strategies, objectives, goals, activities and how they all link together.

Required Tools:

· Miradi Software – Students will use this software systematically throughout the course to document, organize, and present their project plans.

