Instructions for Breakout Session on

Results Chain Development

Purpose of the Exercise
The purpose of this exercise is to build results chains for your project strategies.  Results chains help you to make your assumptions explicit about how conservation interventions contribute to the reduction of priority threats and support the conservation of biodiversity targets.  To develop the results chains, you will need your list of selected strategies and the threats they are intended to reduce and targets they will help conserve.  

Definitions

A Results Chain is a diagram with a series of “if…then” statements that define how you think that a project strategy is going to contribute to achieving a conservation goal.  The results chain focuses on the achievement of results – not the implementation of activities – and it is composed of assumptions that can be tested.  

A good results chain meets the following criteria:

· results oriented,

· causally linked,

· demonstrates change,

· reasonably complete, and

· simple

Results chains are useful for several reasons:

· They help you and your team discuss and refine your theories of change (how you think that your strategies will help you conserve your targets at your site.

· They help you measure the effectiveness of your project interventions by providing a basis for identifying the results you need to see to know whether your strategy is on track.

· When sites use similar strategies to influence similar threats and conservation targets, teams can identify the results they have in common and develop a framework for learning across the sites. 

Example
· Scope of the Project – White River Watershed.

· Vision – Biodiversity conserved in the Blue River Watershed to meet the cultural, economic, and spiritual needs of present and future generations 

· Goal – By 2025, the number of female sturgeons successfully spawning in the White River increases 25% from 2007 levels
· Strategy – Media campaign aimed at consumers of caviar  

· Results Chain:
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Procedure

1) Begin to build a results chain for one of your selected strategies.  Write the conservation target (s) and the priority threat on Post-its and place them at the right end of the chain.  Write the strategy (or the actions it encompasses) on a Post-it and place it on the left end of the chain.  

2) Build the intermediate part of the chain.  You can build from the right to the left, defining what has to happen to diminish the threat, and what is needed in order for that to happen, etc.  You can also build from the left to the right, defining the desired short-term results of the actions, then defining the medium-term results, until arriving at the reduction of the direct threat.  

3) Ensure that the chain meets the criteria of a good results chain. 

4) Repeat all this for your second result chain (your second selected strategy)

5) Transfer the strategy and finalized results chain to Miradi.  

6) Be prepared to present your results chain in a 5 minute presentation.  
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