 Instructions for Breakout Session on
Defining Project Objectives and Activities
Purpose of the Exercise

The purpose of this exercise is to define your project’s objectives and to identify the activities that you will have to carry out to help you achieve these objectives.  In order to do this, you will need the results chain that you developed in the previous exercise.  

Definitions

· Objective – A specific statement detailing a desired outcome of your project.  A good objective meets the criteria of being:

· outcome-oriented

· measurable

· time limited 

· specific, and 

· practical.

· Activity – An activity is a specific action or set of tasks undertaken by project staff designed to reach each of the project's objectives.  

Example
· Scope of the Project – Marine Biodiversity in the Bocoro Bay.

· Vision – To ensure availability of marine resources for our grandchildren and our grandchildren’s grandchildren. 

· Goal – In 20 years, the Bocoro Bay will contain a continuous (unfragmented) block of at least 50,000 hectares of mangrove with its associated species that will sustain important ecological processes (e.g., fish spawning and nursery areas, protection against coastal erosion, etc.).
· Objective – By the end of ten years, mangrove cutting is eliminated
· Objective – By the end of seven years, all new buildings constructed in the community use no mangrove wood and instead substitute other materials.

·  Activity – Identify substitutes to mangrove wood.
Procedure

Using your results chain:

1) Develop an objective for the direct threat in your results chain. Use your criteria cards to check and revise your draft objective.

2) Develop objectives for other key factors in your results chain. Use your criteria cards to check and revise your draft objectives.

3) Identify at least two activities necessary to achieve your objectives. 

4) Transfer your results to Miradi.
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