  Instructions for Breakout Session on
Developing a Monitoring Plan
Purpose of Exercise

The purpose of this session is to define your project’s audiences and their information needs and your indicators and methods.  In order to do this, you will use the conceptual model and conservation action plan you designed earlier.  

Definitions 

· Audiences – People interested in the information about your project. Internal audiences are people directly involved in the project, including project staff, the local community members with whom your project is working, other groups that are collaborating with you, and other stakeholders in the project. External audiences are people interested but not directly involved in the project, including donors, policy makers in government and other agencies, other members of the conservation and development community, and the broader public.

· Information Need – What a specific audience wants to know about the project.  Many information needs can be directly linked to your goals and objectives.  Additional information needs are other things that an audience would like to know.

· Indicator – A unit of information measured over time that documents changes in a specific condition. A goal, objective, or additional information need can have multiple indicators. A good indicator meets the criteria of being measurable, precise, consistent, and sensitive.

· Method – A specific technique used to collect data to measure an indicator. Methods vary in their accuracy and reliability, cost-effectiveness, feasibility, and appropriateness. 
Example
· Goal – In 20 years, the Bocoro Bay will contain a continuous (unfragmented) block of at least 50,000 hectares of mangrove with its associated species that will sustain important ecological processes (e.g., fish spawning and nursery areas, protection against coastal erosion, etc.).
· Indicator 1 – Number of contiguous hectares of mangrove forest. 

· Indicator 2 – Abundance of juvenile snappers
· Objective – By the end of seven years, all new buildings constructed in the community use no mangrove wood and instead substitute other materials.
· Indicator 1 – Number of new houses that use mangrove wood  

· Indicator 2 – Number of houses that use bamboo
· Monitoring Plan Format
	Goal or Objective:


	WHAT (Indicators)
	HOW (Methods & Tasks)
	WHEN
	WHO
	WHERE
	Comments

	
	
	
	
	
	


Procedure

Using your conceptual model and action plan: 

1) Discuss who your primary audiences are and what information each audience might need.

2) Select one of the objectives that you developed in the previous session.

3) Using the Monitoring Plan worksheet, write your objective on the sheet.  

4) Develop one or more indicators for the objective.  Using your indicator criteria cards, determine whether it meets the criteria for a good indicator and modify it as necessary.

5) Outline the method that you will use to collect data for each indicator. Using your method criteria cards, determine whether it meets the criteria for a good method and modify it as necessary.  

6) Determine when you will collect data, who will do it, and where they will do it.  Add any comments that you require.

7) List activities to achieve the objective and who will monitor to ensure they are completed.

8) Repeat Steps 1-8 for your goal, other objectives, and additional information needs.

9) Transfer your results to a computer file and appoint someone to present them.

NB: COMPLETE THIS MONITORING PLAN FOR AT LEAST ONE RESULTS CHAIN.
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