it Rally 2021

SCHEDULE-AT-A-GLANCE

Adapting to a Changed World

November 3 - 12, 2021

Free Online Event
Registration will be required for specific activities (opening the week of October 11)

The Conservation Coaches Network (CCNet) is a global community of trained professional coaches
that use the Conservation Standards to strengthen conservation action and results around the world.

At CCNet we come together approximately every two years to connect, share innovations, sharpen
our skills, and uplift our spirits to support conservation practitioners to do better, smarter
conservation all around the world. With the generous support from our community members from
around the world, this year we are hosting our first digital version of a CCNet Rally, with a series of
virtual training sessions and other opportunities for CCNet participants, members of the Conservation
Measures Partnership and friends.

In our free online event, we welcome conservation practitioners from around the world who are
familiar with the Conservation Standards.

The event will take place from November 3 to November 12, 2021, including plenary events and
interactive sessions, which will be offered in different time zones around the world. All activities will
be in English, and we will provide translation services in some events. While activities are confirmed,
some changes are still possible. Latest versions of the agenda and other relevant event information
will be posted here.

Events will be offered in the following time zone groupings, using UTC/GWT as a main reference.
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While there is no general event registration, you will need to register for individual sessions, on
Zoom. We will open registration to specific activities during the week of October 11, 2021.


https://bit.ly/CCNetRally2021

Rally Program

At our online Rally, collectively we intend to reach these goals:
e All participants will feel welcomed, connected, engaged and inspired to actively contribute
and collectively celebrate our community.
e All participants will hone existing skills and will learn new ones, and will understand what
resources are available to coach real world projects and programs in digital or hybrid
settings.

During the Rally you will be able to choose sessions which will cover a range of core and advanced
skills in topics that were identified in a survey we conducted, and honouring interests expressed by
community members, we are offering sessions in the following five tracks:

TRACK 1: Conservation Standards Cycle

Conservation Standards for a Changing World: Integrated Conservation and Development
Projects*

Easy Conservation Standards

TRACK 2: Enhancing the Capacity of Coaches and Strengthening Our Network

Achieving Collective Impact - Get More Involved in the Conservation Measures Partnership and
the Conservation Coaches Network

Going virtual and staying effective with the Conservation Standards

Strengthening CCNET Regional Networks and Communities of Practice — *for network & CoP
leaders

TRACK 3: Mainstreaming the Conservation Standards
Conservation Standards Adoption - A Change Management Strategy

TRACK 4. Planning with Indigenous and Local Peoples and Community-Based Resource
Management

Healthy Country Planning — coaching Indigenous and local communities in the Conservation
Standards

TRACK 5: Knowledge and Skills for the Emerging Future
Miradi Software! Now Finally Online and More Awesome than Ever

*This session still needs to be scheduled. Here you can find the latest information on all tracks and sessions.


https://bit.ly/CCNetRally2021_Tracks_sessions

Schedule — Week One

By clicking on the event name link you will be taken to the Rally website, where more information is

provided, including registration links.
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Achieving Collective Impact -
Get More Involved in CMP and
CCNet

UTC 00:00 — 02:30 Nov.
5

For time conversions
click here
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Event Name UTC time
Achieving Collective Impact - Get | UTC 00:00 — 02:30
More Involved in CMP and Nov. 5

CCNet

For time conversions
click here

Achieving Collective Impact - Get

More Involved in CMP and
CCNet

UTC 14:00-16:30
Nov. 5

For time conversions
click here
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Schedule — Week Two
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Track

Event Name UTC time
Easy Conservation Standards UTC 08:00 - 10:00
Nov 8

click here

For time conversions

Miradi Software! Now Finally
Online and More Awesome than
Ever

UTC 13:00 - 15:00

For time conversions
click here

Conservation Standards
Adoption - A Change
Management Strategy

UTC 00:00 - 02:00
Nov. 9

For time conversions
click here

Healthy Country Planning —
coaching Indigenous and local
communities in the Conservation
Standards

UTC 23:00-01:00
starting Nov.8/ ending
Nov 9

For time conversions
click here
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Healthy Country Planning —
coaching Indigenous and local
communities in the Conservation

Standards

UTC 23:00-01:00
starting Nov.8/ ending
Nov 9

For time conversions
click here

Conservation Standards
Adoption - A Change
Management Strategy

UTC 00:00-02:00
Nov. 9

For time conversions
click here

Conservation Standards
Adoption - A Change
Management Strategy

UTC 15:00-17:00
Nov. 9

For time conversions
click here
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Going virtual and staying
effective with the Conservation
Standards

UTC time: 0:00 - 03:00

For time conversions
click here

Event Name

UTC time

Going virtual and staying
effective with the Conservation
Standards

UTC time: 0:00 - 03:00

For time conversions
click here

Miradi Software! Now Finally
Online and More Awesome than
Ever

UTC 01:00 - 03:00
Nov. 11

For time conversions
click here

Keynote talk - The increasing
recognition of barriers to family
planning as a conservation
issue, and closing remarks on
CCNet Rally 2021

UTC 13:00 - 14:30
Nov. 10

For time conversions
click here
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Miradi Software! Now Finally
Online and More Awesome than
Ever

UTC 01:00 - 03:00
Nov. 11

For time conversions
click here

Strengthening CCNet Regional
Networks & Communities of
Practice

*This session is especially for
colleagues who serve as leaders
in CCNet Regional Networks and
Communities of Practice

UTC 14:00 - 16:00 on
Nov 11

For time conversions
click here
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Strengthening CCNet Regional
Networks & Communities of
Practice

*This session is especially for
colleagues who serve as leaders
in CCNet Regional Networks and
Communities of Practice

UTC 00:00 - 02:00 on
Nov 12

For time conversions
click here
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